HOW TO SUCCESSFULLY SIGN UP STUDENTS
IMMEDIATELY AFTER THEIR TRIAL LESSON

Turn positive first impressions into long-term memberships with
confidence and ease.

The moments after a trial lesson are the most important in your entire lead
conversion process. The student is energised, the parent is engaged, and
your club is fresh in their minds. If you wait too long or leave it too casual,
you risk losing their momentum — and their interest. Signing up a student
on the spot (or within 24 hours) shows professionalism, builds trust, and
keeps your classes growing consistently.

1. BE PREPARED BEFORE THEY ARRIVE

Tip: Know who's booked in, greet them by name, and make them feel
expected.

Why: Personal attention creates comfort and sets the tone for
commitment.

2. MAKE THE TRIAL CLASS MEMORABLE

Tip: Pair new students with a buddy, praise their efforts, and involve the
instructor personally.

Why: A positive experience makes them feel welcome and capable — key
drivers for enrolment.
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3. HAVE PRINTED/DIGITAL SIGN-UP OPTIONS READY

Tip: Keep a simple form or link on hand for membership, payments, and
uniform sizing.

Why: The easier you make it to say “yes,” the more likely they'll do it there
and then.

4. ASK THE MAGIC QUESTION

Tip: At the end of the class, say:

®: “So, how did [Student Name] enjoy the session — do you think
they're ready to join us?”

Why: It's confident, warm, and assumes success without being pushy.

5. USE A TIME-SENSITIVE INCENTIVE

Tip: Offer a “Join Today" bonus — like a free uniform, waived joining fee,
or discounted first month.

Why: A little urgency encourages action without hard selling.
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6. HAVE THE INSTRUCTOR SUPPORT THE CLOSE

Tip: Have the lead instructor give a quick compliment and say,

€ “we'd love to have you as part of the team — [Student Name] did
really well today.”

Why: Hearing it from the coach adds emotional weight and validation.

7. FOLLOW UP THE SAME DAY IF THEY DON'T JOIN ON
THE SPOT

Tip: Send a quick thank-you message with a reminder of the next step and
the incentive.

Why: You're catching them while the trial experience is still fresh in their
minds.

BONUS: WHAT TO AVOID

o X Don't overwhelm with too much info — keep it simple and clear.

o X Don't wait days to Follow up — it's a missed opportunity.

o« X Don't assume they'll “get back to you"” — lead the conversation
confidently.
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EXAMPLE ON-THE-SPOT SCRIPT

“Thanks so much for coming in today — [Student Name] was brilliant!
We'd love to have you both on the team. If you'd like to get started today, |
can get you signed up in under five minutes and include a free club T-shirt
as a welcome gift.”

BENEFITS OF IMMEDIATE SIGN-UP

e Boosts conversion rate without increasing ad spend

Builds momentum and excitement after a great first experience
Reduces admin time chasing leads

Makes your club look confident, organised, and in demand

Starts students on the right foot with commitment and structure

FINAL WORD: CONFIDENCE CONVERTS

The key to post-trial sign-ups is confidence, clarity, and warmth. If you
believe in your programme and the value you offer, signing students up on
the day is simply the next natural step.

Create a system that supports your team, makes it easy for families to
commit, and builds a strong start to their martial arts journey.
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