














Presenter Notes
Presentation Notes
Action Steps:
Map out your current process from enquiry to first class
List what works well (e.g. fast replies, clear info)
Identify pain points (e.g. slow follow-up, unclear next steps)

Top Tip: Ask a friend to submit a trial enquiry and report back on their experience — fresh eyes can reveal hidden gaps.





Presenter Notes
Presentation Notes
Action Steps:
Track the number of enquiries you receive in a month
Track how many of those become trial bookings
Track how many trials become members

Top Tip: Use a simple spreadsheet to track leads weekly — even basic data gives powerful insight.




Presenter Notes
Presentation Notes
Benefits: 
Reduces no-shows and nervousness
Builds excitement and trust before they even arrive
Sets a professional tone that stands out

Benefits: 
Keeps the momentum going while interest is high
Makes it easy for people to say "yes“
Increases sign-ups without being pushy

Action Steps:
Make sure your pre-trial system is solid
Clear confirmation (SMS/email)
Friendly welcome message
What to bring/wear
Name of the instructor
Parking/location info

Top Tip: Automate this with email or SMS templates — saves time and ensures nothing gets missed.

Action Steps:
After the intro session, follow up with:
A thank-you message
Invitation to join
Reminder of next steps
Link to join or schedule follow-up chat

Top Tip: Send your follow-up within 24 hours — fast response = better conversion.







Presenter Notes
Presentation Notes
Action Steps:
Script a short (1–2 min) welcome video introducing:
Who you are
What your club offers
What to expect on day one
How to book their free trial
Share via:
SMS/WhatsApp
Email follow-up
Social media
 
Top Tip: Keep it natural — film it on your phone in your club, smile, and speak like you would to a friend.

Add Subtitles:
Why: Most people watch videos on mute — especially on social media.�Tip: Use free tools like CapCut, Veed.io, or YouTube Studio to auto-generate captions.
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