HOW TO TURN YOUR NEXT GRADING
INTO A SOCIAL EVENT

Create a memorable milestone that keeps students engaged and
Families connected.

Belt gradings are a key moment in a student’s martial arts journey — and
turning them into meaningful social events can dramatically increase
engagement, student pride, and family involvement.

A grading celebration helps students feel recognised, builds club culture,
and creates an opportunity for parents to connect with what their child is
achieving. When done well, it boosts retention and strengthens your club'’s
reputation as a positive, community-driven space.

KEY BENEFITS FOR YOUR CLUB & STUDENTS:

Creates stronger connections between students and the club

Encourages parent and family buy-in, increasing loyalty

Turns gradings into a fun, shareable event (great for social media)

Reduces drop-off after grading by keeping the momentum going

Strengthens club culture and builds a sense of community

Encourages long-term student commitment through recognition
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HOW TO TURN YOUR NEXT GRADING
INTO A SOCIAL EVENT

STEP 1: PICK A GRADING DATE THAT WORKS FOR
FAMILIES

Choose a weekend or evening time to maximise family attendance.

Tip: Let parents know the date well in advance and invite them to stay.

STEP 2: SET THE TONE: CELEBRATION, NOT JUST
EVALUATION

Frame the grading as a celebration of effort and growth — not just a test.

Tip: Use language like “Grading & Achievement Day” or “Student
Celebration Event”.

STEP 3: ADD SIMPLE SOCIAL TOUCHES

e Set up arefreshments table (tea, juice, light snacks)
e Provide chairs for family members
e Create a photo station with your club banner or branded backdrop

Tip: Ask a volunteer or parent to help with setup — many are happy to
get involved!

MW NEST




HOW TO TURN YOUR NEXT GRADING
INTO A SOCIAL EVENT

STEP 4: RECOGNISE STUDENTS PUBLICLY

e Announce each student’s name and achievement
e Allow time for photos after belt presentations
e Include 1-2 short speeches or messages from instructors

Tip: Highlight effort and attitude, not just performance — everyone
leaves feeling seen.

STEP 5: CAPTURE AND SHARE THE MOMENTS

Take photos or short videos and post them on your club’s social media
(with permission).

Tip: Encourage Families to tag your page and share their own photos —
great for visibility and referrals.

STEP 6: KEEP THE ENERGY GOING POST-EVENT

e Send a follow-up message or email saying: “Well done on your grading
— we're proud of your progress! Next up, we'll be working towards
[next belt/event]. Let's keep it going!”

Tip: This helps keep momentum and prevents drop-off after the goalis
reached.
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HOW TO TURN YOUR NEXT GRADING
INTO A SOCIAL EVENT

FINAL THOUGHT: CELEBRATE PROGRESS, BUILD
COMMITMENT

Grading is more than belts — it's a chance to honour progress, build pride,
and strengthen the community around your club. With just a few
thoughtful additions, you can turn a routine grading into a moment that
keeps students and families coming back, year after year.

GRADING EVENT CHECKLIST:

e Confirm grading date and time

e Book venue or allocate space

e Notify students and parents

e Create event poster or invite

o Set up chairs for spectators

e Prepare refreshments table

e Set up photo area or backdrop

o Organise belt/certificate packs

o Create list of students grading

o Assign staff roles for the day

e Plan ashort welcome or instructor speech
e Test sound system (if using music or mic)
e Print name call-out list and order

« Take photos and videos during event

« Post event highlights on social media

e Send follow-up congratulations message
« Invite feedback from parents/students
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